CV – Steve McIntosh
I am an experienced IT and project management professional who has worked in information systems development and project management since 1986 - working in roles ranging from Project Assurance to Business Analyst.

I have completed a range of consultancy assignments. I can provide specialist advice on project management, PRINCE2™ and business analysis. I can also provide general IT advice on issues such as procurement and security.
I am an accredited PRINCE2™ trainer and have delivered courses to a number of corporate and public sector clients. I have been involved in implementing project management methods in community projects in Cornwall where I am based.
I specialise in project assurance / audit and in the PRINCE2™ method. I can help you to implement best practice and improve existing procedures. My approach is practical and pragmatic, believing that a balance is needed between strong project management procedures and the need to deliver. I can also help in implementing workable Quality Systems, having helped to develop an ISO 9001 accredited system in the past. I hold both the ISEB Certificate in Project Management and the PRINCE2™ Practitioner Certificate.
I build websites, using Macromedia Dreamweaver and HTML. I also use my business analysis project management and marketing skills to fully analyse requirements and ensure that a website delivers real business benefits.

Previous Assignments

Qualifications and Curriculum Authority.
A project health check of their external marking project for key stage assessments in UK schools. This included review of programme management, project planning & control, risk analysis and project organisation. Also implementation of the PRINCE 2 method.
RAF Logistics Command.
Project assurance under the PRINCE project management method, covering technical and project management issues.
St Ives Youth Theatre Company.

Project planning and management for productions. Rollout of improved project management procedures across the company.

Somerset County Council.
Analysis of financial and management information systems, development of a business process model as a basis for future development. Implementation of a project based approach.


London Transport.
Analysis of ticketing systems as a basis for a bid to develop a new systems based on smartcard technology. Business modelling and use of workshops to identify opportunities for business process improvement.
Fujitsu.
Development of and training in a business driven approach to Internet development projects, based on the DSDM and PRINCE2™ methods.

Professional Qualifications
· PRINCE2™ Practitioner Certificate

· ISEB Certificate in Project Management

· ISEB Certificate in Systems Analysis and Design

· ISEB Certificate in SSADM

· DSDM Practitioner Certificate

Spare Time

· Youth theatre – production management and marketing.
· Management of a young rock band.
· Walking around Cornwall and the coast path

Personal and Contact Details

Steve McIntosh 
Date of Birth: 19th November 1961
Nationality: British
Address: 31 Bedford Road, St Ives, Cornwall, TR26 1SP
Tel: 01736 797122
Mobile: 07976 519757
Email: steve.mcintosh@onestives.co.uk




